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ClJI Networking Meeting in Tirana, 5-6 March 2024

Day 1
16:30-17:30 60’ Arrival of participants
17:30-18:00 30’ Welcome and introductions

e Welcome message by Alessandro Ruggera - Director
of the ltalian Institute of Culture [5']

e (Goals of the meeting & agenda overview [5']

Introductions of participants [15']

e 5 Q&A
18:00-18:15 15’ Introduction - OBCT
e How to work collaboratively, opportunities and
challenges
18:15-19:00 45’ Moderated discussion
Evening Networking dinner
Day 2
09:00-09:15 15’ Welcome and introductions

e Goals of the meeting & agenda overview (refresh) [5]
e Group formation [10’]

09:15-10:45 1h 30° e Session #1: Groups work
Participants split into groups according to their
interests/expertise
10:45-11:30 45’ e Session #2: Reporting by groups
11:30-11:50 20’ Coffee break
11:50-12:45 55’ e Session #3: Plenary discussion
12.45-13.30 45’ Wrapping up / next steps

e Summary of what we did, what we achieved
e Upcoming events/meetings we should know about
e Questions pending




